
Action Research Consulting

Service Benefits

• Shift cultural paradigms to view

operational change as a process rather

than as an event

•  Achieve goal-focused, solutions-

oriented collaboration among

stakeholders with neutral third party

support

• Create “buy-in” among staff most

directly responsible for implementing

solutions to operational challenges

• Empower staff to make meaningful and

engaged contributions to school or

district success

• Establish the scaffolding needed to

support change efforts until “front-

line” personnel are self-sustaining

Action Research Consulting  (ARC) is a comprehensive, collaborative solution for schools and 

districts facing important policy or procedure shifts associated with mission-critical goals.   These 

services utilize change theory, data-driven decision making and other proven strategies to help 

stakeholders understand and implement applied research to effectively address specific operational 

outcomes.

ARC employs a systematic and rigorous participatory model to increase organizational 

effectiveness and support school reform.

Service features

• Identification of issue(s)

• Consensus building around the issue(s)

• Solution plan for addressing issue(s)

• Collection of relevant data and information

• Evaluation of plan effectiveness and future needs
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