
Employee Discipline in an Education Environment 

Product features

• Relevant for school leaders in all 50 U.S. states

• Activity-based learning in an easy to understand, “to-the-point” format

• Includes dozens of tutorials and actual case scenarios

• Integrated best practices from multiple professional domains

• Compatible with negotiated agreements (where applicable)

Implementation options

• One Day Overview

• Two Day Intensive

• Three Day Standard

UpSlope Solutions: Demonstrated Strategies for School Success

Product Benefits

•  Provides direct support for

accountability-related initiatives

intended to increase student

achievement

• Helps address staff conduct and/or

productivity concerns more equitably,

reasonably, and consistently

• Increases leadership capital in a

frequently-cited problem area for most

school leaders in which they have

received little or no formal training

• Creates a context for meaningful

dialogue, peer collaboration, and group

problem solving around school system

“pain points”

• Reduces one of the more common

operational risks within the school

systemDelivered onsite, offsite, or virtually in 

one, two, or three day workshop formats, 

EDEE establishes core learning with 

concise attorney-led tutorials and 

provides dozens of opportunities to 

collaboratively practice new management 

skills and concepts using re-enactments of 

actual disciplinary cases from across the 

country. Along the way, practical 

implementation tools are incorporated to 

help put research into practice back home.

Employee Discipline in an Education Environment© (EDEE) is a research-validated staff 

development program for administrators and supervisors seeking to manage staff conduct and/or 

productivity concerns more proactively, effectively, and defensibly. This powerful multimedia 

program equips participants with a comprehensive framework of best practices for transforming 

their daily supervisory activities into opportunities to more positively impact student achievement.

www.upslopesolutions.com




